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Sport Taekwondo UK Ltd (GB Taekwondo) — Board Meeting TAEKWONDO
Location: Institute of Sport, Exercise and Health, 170 Tottenham Court Road, London, W1T

Date and Time:

Attendees:

Apologies:

Minutes:

7HA / Teams

9™ May 2025
10:00 — 14:00

Julia Newton (JN) — Independent Chair

Paul Buxton (PB) — Chief Executive Officer

Dr Mike Loosemore (ML) — Independent Non-Executive Director
lan Gillis (IG) — Senior Independent Non-Executive Director
Jennifer Ho (JH) — Director of Finance and Governance

Andy Paton (AP) — Head of Teams and Operations (non-voting)
Garry Owen (GO) — Head of Performance (non-voting)

lan Leafe (IL) — BT Representative - Non-Executive Director
Ruebyn Richards (RR) — Head of Athlete Development

Rachel Pattison (RP)

1.

Introduction

a. Declaration of Interest
lan Gillis — Chair Candidate

b. Apologies
lan Leafe
Ruebyn Richards

c. Approval of February Minutes
Board Approved.

d. Review of February Board actions
Two actions outstanding:
[ ]

e. Verbal update on Board Recruitment
JN provided update and diversity discussions took place.

IL to share policies.
JN arrange Board appraisals.

Action: PB to consult with recruitment agency 9" May PM. PB
Action: PB /N to discuss next steps w/c 12" May 2025. PB/JIN

Executive Report
AP / GO joined the meeting.
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PB provided updates from the Executive Report:
e London Sport. Action: create project timeline. PB
e ParaProjects.
e LA kick-off day.
e Development Program
e From 1% April inflationary increase has been applied to all applicable direct
employees.
, , ., . PB/GA
Action: review policies to ensure they are robust
Action: share link to all policies within Board Agenda so all board members RP
can access. RP to liaise with San-IT.
JH / GO / AP provided updates from the Executive Report.
GLL purchase order approved by Board.
Action: PB to liaise with TD re social media PB
2. BT Update inc. Major Events
e lan Leafe currently bidding for third GP of 2027
e New Organisational structure in place
e New Head of Membership recruited.
e New Media / Comms officer recruited.
e Launch of new membership database
e Awaiting outcome of recognition process applications to Sports Councils
e Open Events.
Action: discuss timing with lan Leafe. PB
3. Risk Register
PB highlighted risks from the register provided.
ML asked for a concussion/mouthguard update which PB provided. IG asked for
confirmation around H&S responsibilities.
Action: AP to review GLL contract. AP
4. APA Matrix and Athlete Housing
GO / AP updated Board.
Action: Share figures with Board by Friday 20" June. GO/AP/PB
5. Policy Review
PB updated Board and asked for feedback on the three policies presented (anti-bullying
and harassment / disciplinary / grievance)
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Action: clarify ‘capability’ / create misogyny policy / identify potential on-line policy | PB
training providers prior to next board meeting / review social media and mobile phone
policy.

Board approved presented policies.

6. Athlete Representatives
Athlete Representatives introduced themselves to Board and provided updates.

7. LA Cycle Strategy
PB presented on
e Reporting Metrics
e Risk Changes
e Branding
e VIK

8. IR Strategy — LA Cycle
PB presented to Board.
IR strategic priorities agreed.

Action: PB to adjust and submit funding application PB
9. AOB
Hubs
Action: Add Hubs Project Plan to August Board Meeting/Agenda. PB/RP

End of Meeting.




